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FROM THE
FOUNDER

"Without our guidance during these
uncertain times, many business

owners... would have found themselves
feeling even more isolated"

Dear Reader,
This pandemic has changed our world in ways we never could have imagined. It led to an
unimaginable amount of human suffering, death and displacement while also causing
economic harm on top of it all. In spite of this, many people were innovating and leading
their respective organisations into new territory; exploring new ways to thrive in these
unprecedented times. Despite the pandemic, in 2020 the number of new start-ups
increased by 14%, many being registered by those from ethnic minority backgrounds. As a
result, more service provisions are urgently required to ensure future sustainability of these
businesses.
We launched our first ‘Level-up’ mentorship programme in 2021 to solve problems around
access to business support and finance. Recognising the issues highlighted in numerous
reports, such as, ‘Alone Together’ by British Business Bank and Lloyds Bank ‘Race Action
Plan’, we conducted our own research and devised a practical program that would help
entrepreneurs from minority backgrounds achieve greater access to finance and business
support. We achieved this by thoroughly focusing on each business owners needs and
service offerings. We initially welcomed a cohort of 15 businesses who are now much better
equipped to grow their businesses through other scale-up initiatives, and understand the
required steps to access finance.
Without our guidance during these uncertain times, many business owners, by their own
admission, would have found themselves feeling even more isolated had they not been
mentored by BPP volunteers with experience in their respective field. We were all left
feeling shell-shocked by the COVID-19 pandemic, yet it has also helped many us see
beyond our own individual needs to consider what is best for everyone.
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The death of George Floyd in 2020 allowed us to mobilise globally, but with increased
awareness came heightened senses of responsibility and an importance that cannot be
ignored or put off any longer. Issues around equality, diversity and access to resources
have also been magnified.
A large part of our response at BPP has been creating affordable membership offerings that
supports entrepreneurs at any stage to launch and scale their business, whilst allowing us
to sustain the project We adopted this new position and integrated it into our existing
structure as a result of the increased demand of those seeking business mentorship and
coaching support. This slight shift has allowed us to cater to a significant number of
entrepreneurs working across a range of sectors.
Last year we not only successfully launched our Mentorship programme, but established
two levels of Membership, developed a series of courses and workbooks, built online
communities and collaborated with local organisations, in and around the West Midlands
area. The need to give back is at the core of everything we do. We were founded on this
belief, and it guides all aspects of our business. It is the reason why BPP exists. We are a
community assisting people, who are looking for fresh ideas or just want some help
achieving their vision.
We are grateful for your continued support and hope that you will continue to be a part of
this journey with us. We know the past year has not been easy, but we also look forward to
exploring new territory with all those who have joined our quest. No matter what happens,
there is one thing certain: if things return to normal, each individual might find themselves
stronger and more resilient than ever before because they have learned so much while
taking steps towards figuring out how best to rebuild our society through a period of great
uncertainty. Here’s to a bigger, brighter and more innovative 2022.
“Big Changes Come From Small Change”

Best wishes,
CJ Lloyd Webley
Founder and CEO
BPP
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OUR REACH

10 CITIES

1.5K MEMBERS ENGAGED

35Mentors

We create innovation communities that support ethnic minority
business owners to build sustainable enterprises and contribute to the
UK economy.
The past year has been truly groundbreaking for us. The world around us is continually evolving, and
we have been quick to adapt as an organisation. We have been strengthening our offering and through
collaboration with different organisations have established two central meeting hubs located within
central Birmingham. We have added two levels of membership that have allowed us to maximise our
impact and reach within the community.

London
15%
West of England
5%
Coventry & Warwrickshire
10%
Greater Birmingham & Solihull
60%
Black Country
10%
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LEADING THE WAY
FOR INCLUSIVE
BUSINESS SUPPORT
OUR PURPOSE
- Strengthen relationships between ethnic minority led businesses and financial services
- Inspire innovation in ethnic minority led businesses
- Support entrepreneurs from disadvantaged backgrounds to access the relevant training and resources to
achieve greater sustainability for their enterprises.
- Develop strategies for SME’s to build resilience and maintain a healthy work life balance.

BUSINESS COACHING & MENTORING
In 2021 we delivered 1-1 and group mentoring workshops to just over 600 participants. Four months
after attending our workshops 46% of businesses report an increase in profit. As a result of our
training, businesses are becoming more self-sufficient and are less reliant on grant funding and
loans from financial services.
.

ONLINE CONFERENCING
All those who attended our online webinars were given a free start-up checklist and cashflow forecast.
We invited them to become members, subscribe to our newsletter and receive valuable business
related content.

MEMBERSHIP
65% of our members reported an improvement in financial education. They are able to manage their
money better, decreasing risk of getting into debt or financial hardship. They also report having a better
understanding of how to overcome finance related issues.
RESOURCES
We have established an effective online resource bank for communities to access. From free business
start-up checklists, to marketing templates, courses and workbooks.
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LEVEL-UP MENTORSHIP
PROGRAMME
Our 9-Month mentoring program matched each business applicant with an
experienced, trained volunteer business mentor. This was jointly managed and coordinated through our Operational Manager and the Mentoring Manager. The
mentoring program includes full training for the mentor and the mentee,
incorporating the principles of Enterprise Mentoring as recognised by SFEDI Awards
and also to manage expectations and outline the objectives of the mentoring
program.

" I hit the jackpot in being accepted onto the mentorship
programme because the wealth of knowledge that
everyone has is just so vast." - Cleo, Mentee
Our target scope
Ethnic minority owned West Midlands based companies or registered sole traders.
Already established businesses (up and running for at least the last year or have been
registered within the last year or have done annual accounts within the last year)
Diverse Pre-start ups seeking to be registered.
Only commercial enterprises form part of the scope.

15

BUSINESSES
ENGAGED

40%

IMPROVED
LEGAL &
REGULATORY
COMPLIANCE

60%

100%

IMPROVED
SOCIAL
MEDIA
PRESCENCE

IMPROVED
BUSINESS
EDUCATION

65%

73%

43%

84%

INCREASED

IMPROVED

IMPROVED

IMPROVED

TURNOVER

FINANCIAL

MARKETING

CONFIDENCE

EDUCATION
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ROUTE TO REVENUE
WORKSHOPS
OUR CLIENTS EXPRESSED A DESIRE TO GROW THEIR BUSINESSES,
AND WE WANTED TO MAKE THAT A REALITY.
Our Route to Revenue workshops were a direct response to the growing number of
Black and Minority Ethnic business owners needing tailored business support that is
suitable based on their business type, and social economic circumstance. Our
programme supports ethnic minority business owners with a particular focus on
business acumen and due diligence requirements. These practical workshops are
dynamic and proactive. They have helped several business owners discover their
route to revenue and uncover the blockages to success.

50

BUSINESSES
ENGAGED

37.5%

IMPROVED
FINANCE
MANAGEMENT

55%

IMPROVED
MARKETING

64%

IMPROVED
BUSINESS
EDUCATION
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ENACTING POSITIVE
CHANGE
MBCC AWARDS
CJ received the 'Community Unsung Hero' Award which recognises organisational leaders making a real
change in the community. BPP strives to operate in cohesion with organisations who share the same
purpose.

OTHER AWARD NOMINATIONS
We were shortlisted for the Great British Entrepreneur Awards, Asian Business Chamber and
Birmingham Awards, being recognised as an 'Outsanding Business Start-Up'
BUSINESS LIVE 35 UNDER 35 LIST
CJ was featured on the Business Live 35 Under 35 list in recognition of his leadership through The Black
Pounds Project and for the impact the organisation is having on diverse communities.

PR
BPP were invited to talk at business conferences. Most notably, CJ spoke at the Labour Business
Access to Finance and Support event alongside parliamentary figures, Ed Miliband and Abena
Oppong-Asare. As a result, he was invited to become a member of the ITV Central Inclusion and
Diversity panel and also attended Sir Keir Starmer's private new year conference. Since, BPP have
featured at events hosted by Lloyds, Natwest, British Business Bank and Princes Trust, to further
raise awareness of issues faced by ethnic minorities. Our social innovation has been widely
recognised by national news, regional radio and media outlets, such as: ITV, BBC, Free Radio, Big
City, the Birmingham Post and Mail, The Voice and Greater Birmingham Chamber.
SPONSORSHIP
BPP Sponsored the GBCoC Future Faces of Retail and Hospitality Award. In addition we supported a
'Fix It' employment pathways for young black men event held at the Birmingham Rep. This was in
partnership with Centre for Mental Health and the wider Shifting the Dial partnership.
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SUPPORTING
OUR MEMBERS
Since our inception back in 2020, our primary focus has been about meeting the needs of those from
black and ethnic minority backgrounds. We know that ethnic minority owned businesses are typically
represented in sectors with lower start-up costs but this also reflects lower profit margins being
generated, meaning a limitation on opportunities to access lucrative markets and procurement contracts.
We are creating opportunities for our members to become more economically competitive. They will be
able to access the support they need in order to provide professional goods and services in a sustainable
manner. Many business owners expressed their concerns in a lack of specific guidance about how to
mitigate the elevated risks that they face. They also expressed concerns about the additional risk factors
including the employment of family members or living in multigenerational households.
We have embeded the following principles within our operational delivery:
-Commitment: The Black Pounds will inspire positive working relationships, develop strong interpersonal
skills, and instil a sense of hope in the future through creating opportunities, building networks and
setting clear plans of action.
-Responsibility: The focus of The Black Pounds Project is to empower business owners in establishing
goals and following through on commitments.
-Opportunity: The Black Pounds Project will expand opportunities for black owned businesses to raise
awareness and access of the wealth of knowledge and resources freely available to them.
-Sustainability: Each One - Teach One. The Black Pounds Project will surround black business owners
with experienced professionals who have a vested interest in helping them succeed for the greater good
of economic growth.
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ONLINE LEARNING SPACES
We utilise Facebook Groups, social media live chat functions and localised office spaces to give
business owners the opportunity to easily get in touch should they need any support at any time. They
are then be signposted to the relevant team.
BUSINESS HEALTH CHECKS
All registered business receive a free business health check. Entrepreneurs are able to find out how well
their business is doing and highlight the areas that need improvement.
BUSINESS DIAGNOSTICS
Business owners receive a 30 minute business diagnostic phone call to assess where they are at
currently and receive practical help with follow up care.
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OUR COLLABORATORS

7 CORPORATE PARTNERS

400 BUSINESSES ENGAGED

WE BELIEVE THERE IS GREAT STRENGTH IN COLLABORATION
WHO WE WORKED WITH:
Tag Business Network
We worked collaboratively to deliver a pitching event. The person who got the most
votes on their pitch received 3-Months of Free BPP Start-Up membership.
Santander
Santander have kindly allowed us to use their office space to conduct our Route to
Revenue workshops.
Swoop Funding
Swoop delivered an interactive funding workshop to over 50 of our members virtually.
Asset Business Consultancy
We received a digital start-up course for our members to access.
Midlands Business Leadership Academy
MBL Academy assisted with the implementation of our Level-Up Mentoring Programme
and delivered two mentor training sessions for our volunteers.
Birmingham Enterprise Community
We supported BEC with their scale-up programme, sponsored by British Business Bank.
Birmingham Rep Theatre
Birmingham Rep provided workshop space and resources for business owners to access.
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CASE STUDY

Fiona Morrison (creator of Fefus Designs), is a
British-Jamaican illustrator and surface
pattern designer. Her passion for Art & Design
started at a very young age.
"The Level-Up Mentorship programme has

"BPP have taken
my business to
new heights."

helped me to become more entrepreneurial
and understand which areas of my business I
should be focusing on. I have as a result
grown in confidence and my business is
growing too.
My mentor Surlender has helped me take my
business to new heights and I am now
receiving social media support from one of
the other businesses I met through the
programme. Since completing the
programme I have become a member and I
am continuing to receive regular consultation
to grow my businesses."
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CASE STUDY

Christianne Lee is the founder of Broke and
Beautiful UK.
With over 10+ years of experience working in the
fashion industry for well-known brands such as
silkfred, boohoo.com. Helping the development of
these brands to the next level, as a product

"BPP got me into the
room with people I
wouldn't have
otherwise had access to"

development manager.
"This service could not have come at a better time!
The industry advice and experience range from
logistical, mindset, market factors, financial and any
barriers or business considerations you may have.
The support I have had from the Black Pounds
Project so far has been fab! I have connected with
people from different parts of the industry and I am
excited to see how the mentoring program will push
my business to the next level."
Christianne is now ready to push the brand to the
next level! She believes it is important to be based in
the west midlands and create e-commerce jobs for
creatives and ethnic minority communities who are
interested in a career in fashion.
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THE ROAD
AHEAD
The BPP team are currently in the process of planning for the next quarter. We are thrilled to be in a
position to continue recruit new volunteer business mentors and grow our membership. Our Mentorship
scheme will be condensed moving forward so that we can engage more businesses throughout the
year. We have many great collaborations in progress with other organisations and are continuing to
increase our visibility within the community. We aim to launch a mentorship programme for young
people aged 16-26 so that we can inspire and influence the next generation on entrepreneurs. Our hope
is that the BPP model mentorship scheme model will be adopted in at least 2 other regions so that we
can continue to expand. We will continue to make noise via our social media channels and look forward
to welcoming more ambitious entrepreneurs to the BPP family.
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SPECIAL
THANKS

A special word of thanks to everyone involved, and who has
supported the Black Pounds Project to become what it is
today. We truly believe in the power of collaboration and
everyone sharing the load in order to make the world a
better place for all. it is important to say how grateful we all
are for your belief in the work we do with, and for the
community.

TEAM
FOUNDER & CEO
CJ Lloyd Webley
ADMIN MANAGER
Denise Walker
MARKETING MANAGER
Shailah Squire
SOCIAL MEDIA EXECUTIVE
Savannah Young

STEERING COMMITEE
Harriet Saunders
Jen Griffith
Shailah Squire

ADVISORY BOARD
Assim Ishaque
Sue Bedward
Sally Dhillon
Jackie Adiru Williams

VOLUNTEERS
Surlender Pendress, Dr Susanne Evans, Nigel Campbell,
Rebecca Mander, Heidi Fisher, Natasha Broomfield-Reid,
Rachael Thomas, Lucille Roache, Jen Campbell
2
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SPECIAL
THANKS

PHOTOGRAPHY
Photos of our team and various Birmingham public spaces were
provided by volunteer photographer Daniel McNulty.

CHAMPIONS (DONORS)
Lorraine Webley, Karen Daw, Jav Blyden, Brianna Blyden
Sally Dhillon, Sheron Mcknight, Nigel Campbell, Amanda
Statham, Tegan Lewis, Garry Howling. Sam Dey, Sue Bedward.
Desna Atkinson, Bridget McNulty, Delores Burgher
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